[image: sudan_FMOH_color]GOS FMOH, CMAM Inpatient Care Training Course Planning Documents, June 2011

GOS FMOH, CMAM Inpatient Care Training Course Planning Documents, June 2011

Government of Sudan, Federal Ministry of Health 
Training Course on Inpatient Management of Severe Acute Malnutrition

Facilitator Training
Place, Date
	Day 1       Date
	

	Activity
	Time

	1.   Opening session
		A.	Introductions
	B.	Administrative tasks
	C.	Review of purpose of the training course

2.	Introduction to facilitator training 
	A.	Context of facilitator training
	B.	Course materials needed
	C.	Objectives of facilitator training
	D.	Teaching methods
	E.	Schedule for facilitator training
	F.	Introduction of Facilitator Guide

3.	Module 1: Introduction
A. Orientation on CMAM and discussion
B. Review and Demonstration
	B.	Facilitator Techniques: Working with a Co-facilitator

4.	Module 2: Principles of Care
	A.	Facilitator Techniques: Introducing a module
	B.	Reading and work on module
	C.	Facilitator Techniques: Leading a discussion
	D.	Reading and work on module
	E.	Facilitator Techniques: Adapting for nurses (and nutritionists)’ groups
	F.	Facilitator Techniques: Individual feedback
	G.	Reading and work on module, practise group discussion
	H.	Facilitator Techniques: Oral drills
	I.	Reading and short-answer exercises
	J.	Facilitator Techniques: Video activity
	K.	Facilitator Techniques: Summarising a module

5.	Module 3: Initial Management
	A.	Reading and practice introducing module
	B.	Facilitator Techniques: Conducting a demonstration
	
6.	Assignments for the next day:
	*	Reading and do exercises in Initial Management module
	*	Read corresponding facilitator guidelines
	*	Prepare for assigned activities
	30 minutes





30 minutes






45 minutes





4 hours













1.5 hours


* If time allows, and if desired, a tour of the ward may be added to the first day.

	Day 2       Date
	

	Activity
	Time

	1. Continuation of Module 3: Initial Management
A.	Practice of facilitator techniques
B.	Facilitator Techniques: Co-ordinating role-plays
		
2.	Module 4: Feeding
	A.	Introduction and Exercise A, preparing F-75 and F-100. Introduce RUTF and discuss its composition	
	B.	Facilitator Techniques: While participants are working
	C.	Reading/work through Exercise B; practice of facilitator 			 techniques
	D.	Reading/work through end of module; practice of facilitator techniques
       E.  Managing Infants 0-6 months old 

3.	Assignments for the next day
*	Read and do exercises in Daily Care module
*	Read corresponding facilitator guidelines
*	Prepare for assigned activities
	3 hours



4 hours








0.25 hour





	Day 3       Date
	

	Activity
	Time

	Clinical session

1.	Module 5: Daily Care
	A.	Introduction of module, discussion of questions
	B.	Practice of facilitator techniques

2.	Module 6: Monitoring, Problem Solving and Reporting
A.	Introduction and work on the module
	B.	Practice of facilitator techniques

3.	Assignments for the next day
	*	Read and do exercises in Involving Mothers in Care
	*	Read corresponding facilitator guidelines
	*	Prepare for assigned activities	
	

2 hours



1.5 hours



1.5 hours




	
	Day 4       Date
	

	Activity
	Time

	1.	Module 6: Monitoring, Problem Solving and Reporting (continued)
A.	Work on Reporting for CMAM
	B.	Practice of facilitator techniques

2. Module 7: Involving Mothers in Care
	A.	Introduction of module
	B.	Practice of facilitator techniques
	C.	Facilitator Techniques: Review

3. Practical arrangements for the clinical training 
4. End evaluation facilitator training 
5. Closing remarks to facilitators

6.	Co-facilitators discuss plans for first day of the clinical training; set up classroom and course materials
	2 hours



2 hours




0.25 hour
0.25 hour
0.25 hour

0.25 hour



2

image1.png




