LogFrames Activity 2: Key Concepts to Strengthen Your LogFrame
Instructions
1. You may work alone or in pairs.
2. Below, we have listed principles of sound LogFrame construction (see the LogFrame Checklist
included in your materials). Beneath each principle, we provide two examples. One example
correctly demonstrates the principle. The other is incorrect. Circle the correct example (A or
B). (20 minutes)
3. After you finish, we will reconvene as a group. We will ask for one volunteer per question to
share their answer and explain the reason for their selection. (30 minutes)

1. LogFrame should follow causal logic
B.

A.
Purpose 1: Vulnerability to disaster
reduced among target populations

Purpose 1: Infrastructure support
systems strengthened

Sub-Purpose 1.1 Access among
vulnerable populations to DRR
infrastructure increased

Sub-Purpose 1.1 Access among
vulnerable populations to DRR
infrastructure increased

2. Results statements should be clear, meaningful, specific, measurable,
and feasible
B.

A.
Children safe from physical,
psychological, and sexual abuse and
neglect.

To maximize the capabilities of
professional staff and use taxpayer
resources wisely while engaging in
therapeutic interventions and case
management processes so that children’s
development capacities are
unencumbered by adverse
environmental circumstances of
experiences.

3. Results should cause the level above it, not define it
A.

B.
Healthier Families
(Purpose)
Healthy
Moms
(SubPurpose 1)

Healthy
Dads
(SubPurpose 2)

Healthier Families
(Purpose)
Healthy
Children
(SubPurpose 3)

Improved
Quality of
Health
Services
(SubPurpose 1)

Increased
Access to
Health
Services
(SubPurpose 2)

Improved
Health
Practices in
Household
(SubPurpose 3)

4. Purpose and Sub-Purpose should say different things
A.

B.
Purpose

Human health related to
nutrition, potable water, and
health education improved

SubPurpose

Knowledge of appropriate
WASH practices increased

Purpose

Human health related to
nutrition, potable water,
and health education
improved

SubPurpose

Health and nutritional
status of children under
5 years of age and
women of reproductive
age improved

5. Purposes, Sub-Purposes, and/or Intermediate Outcomes should not be
inverted
A.

B.
Purpose 1: Increased crop production
Sub-Purpose 1.1 Food security of resettled
households is protected
Sub-Purpose 1.2 Improved MOA agricultural
extension services to target households

Purpose 1: Food security of resettled
households is protected
Sub-Purpose 1.1 Increased crop
production
Sub-Purpose 1.2 Improved MOA
agricultural extension services to target
households

6. Results statements should be uni-dimensional: Different levels should
not be crammed into one result
A.

B.
PROJECT A’s Purpose:
Enhance and protect livelihood
strategies through sustainable
improvements in agriculture, animal
husbandry, and NRM practices

PROJECT B’s Purpose:
Livelihood strategies enhanced and
protected

7. Capacity building is a means to an end; that end is what should usually
appear in Purposes and Sub-Purposes
A.

B.
Purpose

SubPurpose

The capacity of
communities to manage
risks and cope with shocks
resulting from vulnerability
will be strengthened
The capacity of food
security committees in the
prevention of risks and
shocks is reinforced

Purpose

Communities manage risks
and cope with shocks

SubPurpose

The capacity of food
security committees in the
prevention of risks and
shocks is reinforced

