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Government of Sudan, Federal Ministry of Health
Training Course on Inpatient Management of Severe Acute Malnutrition
Case Management Training
Place, Date
Module 6, ROLE PLAY Exercise E

	
Physician in charge

From December through February, there were no deaths in the SAM ward. In the past week, there have been two deaths. 
· Kari, a 15-month-old-girl, died during her second night in hospital (last Monday). She was dead when you arrived in the morning.
· Ramon, a 24-month-old boy, died during his third night in hospital (last Wednesday). His NGT had been removed and it was his first night to feed orally.

Both children were supposed to be taking F-75 every 2 hours.

There is no monitoring data for the nights of the deaths, and the 24-Hour Food Intake Charts were not kept during the night.

You suspect that the children were not fed during the night and that they became hypoglycaemic and died.

You want to know more about what happened so that this will not happen again.




	
Senior nurse (morning), also known as the Matron

You are on duty from 7:00 until 15:30. You remember the deaths of Kari and Ramon last week, although you were not present at night when they occurred.

When you arrived in the morning after Kari had died, the night nurse and junior nurse (who had been on duty all night) were visibly upset. They had been trying to reach the physician in charge for over 2 hours.

You are not sure what happened during the night, but you are very protective of the nursing staff, and you do not want to lose any more nurses (and nutritionists). You feel that the ward is understaffed and overworked.

On the morning after Ramon’s death, you found the junior nurse alone in the ward. The other night nurse had not reported for duty.




	
Senior nurse (afternoon/evening)

You are on duty from 15:00 until 22:30. You heard about the deaths of Kari and Ramon last week, although you were not present when they occurred.

When you left at 22:30 Monday night, Kari was fine and was taking F-75 well at
2-hourly feeds. 

On Wednesday evening, at about 18:00, you removed Ramon’s NGT so that he could take F-75 orally. He had two successful oral feeds before you left for the night. When you left, the junior nurse had arrived, but the other night nurse had not arrived.




	
Night nurse

You were recently moved from the infectious disease ward to the SAM ward. You have been on the night shift for only 2 weeks, and you are not yet used to the schedule. You get very tired at night.

You do not understand why children should be awakened every 2 hours to eat when they are sleeping soundly. When you wake the children, they often refuse to eat anyway.

You received no special training when you were moved to the SAM ward. You were simply told to feed the children according to their charts throughout the night.

On Monday night, when Kari died, the junior auxiliary nurse woke you at 4:30 in a panic. You were not surprised when you couldn’t reach the physician.

On Wednesday night, when Ramon died, you did not come to work because your husband did not come home, and there was no one to stay with your own children. It was too late to find a substitute.




	
Junior auxiliary nurse

You work in the ward at night and were on duty when both Kari and Ramon died.
You try very hard to stay awake all night and feed the children, but sometimes you fall asleep.

You are very conscientious, and you were extremely upset when the children died. In Kari’s case, you went to feed her at about 4:00 and she was dead. She was uncovered when you found her. Her mother had gone home for the night and was to return in the morning. You woke the other nurse and called the physician, but he/she could not be reached.

In Ramon’s case, you were alone because the other nurse did not show up. You realised that he was not taking his feeds well at 24:00 and 2:00, but you could not spend a lot of time with him because you had other children to feed. Ramon’s mother was very ill and was not with him in hospital. You do not know how to insert an NGT.

At 4:00, you had trouble rousing Ramon and tried to call the physician, but he/she could not be reached. Ramon never woke up.




	
Hospital administrator

The hospital recently lost some funding from the government, and you had to decrease staff. You decreased the number of night staff in particular, since the patients are sleeping then anyway.

You are not happy with the SAM ward because patients stay there so long. You wish they could be released after a week, or at most 2 weeks, and fed at home.

Recently, the senior nurses approached you about providing better accommodations for mothers at night, so that mothers would be more likely to stay with their children. You said there was simply no money for this. However, you realise during the problem-solving discussion that additional cots for mothers would be less expensive than hiring more night staff, and children with SAM are best sleeping with their mothers and/or caregivers, which also will affect faster healing.
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