Annex 5. Checklist of Capacity Requirements for a Local Institution to Implement Layers

The following checklist assists a Mission in judging the capacity of a local institution to implement Layers.  

	
	Capacities
	Yes
	No

	1
	The organization is well experienced in implementing quantitative household surveys, having been substantially involved with conducting at least 5 major surveys. Although Layers is not a household survey, the field work and logistics are similar. Items 2-7 on this checklist are all related to conducting surveys.
	
	

	2
	The organization has experience with the logistical planning and arrangements necessary for surveys.
	
	

	3
	The organization has experience with managing field teams.
	
	

	4
	The organization has access to a pool of high-quality and experienced enumerators.
	
	

	5
	The organization has experience with survey sampling, specifically different types of sampling approaches, drawing a sample, selection of households and respondents. Familiarity with Lot Quality Assurance Sampling (LQAS) is desirable but not necessary. Although Layers uses LQAS and does not involve selection of households and respondents, the local institution should have an understanding of sampling methods.
	
	

	6
	The organization has experience producing written reports of survey results, applies high standards in their written product and provides attention to detail.
	
	

	7
	The organization has experience with quantitative data analysis. Although Layers uses a very simplified data analysis technique, it is helpful for the organization to have some notions of how quantitative survey analysis is done.
	
	

	8
	The organization is familiar with the geographic regions of the country, especially the areas that will be covered by Layers.
	
	

	9
	The organization has access to technical specialists in the areas covered by the Layers survey, such as public health, public works and agroforestry.
	
	

	10
	The organization has experience working on development topics, such as food security, health and agriculture.
	
	

	11
	The organization has the capacity to translate documents from local languages into English, if necessary.
	
	

	12
	The organization has one or two Information Technology (IT) Specialists who have some programming experience, experience with personal digital assistants (PDAs) or the ability to learn them quickly, and the interest in and capacity to participate in non-IT related aspects of Layers, such as sampling and data analysis. The IT Specialist will have to learn Pocket PC Creations (PPCC) quickly, if he/she does not know it yet, and be familiar with the very detail-oriented work involved with programming.
	
	

	13
	The organization is staffed with long-term senior managers who will maintain an institutional memory of the Layers approach and share it with newcomers so that the organization will not have to be entirely re-trained in Layers.
	
	


1

