Annex 20. Illustrative Layers Report Letter 

USAID/Rizlandia - Food for Peace Office

Layers Monitoring System

Findings of the First Round of Data Collection in End Hunger Now’s (EHN’s) Sites
June 2008 - December 2008
Ms. Ingrid Implementer
Country Director, End Hunger Now (EHN)
92 Ave Revolution
Capital City, Rizlandia
Dear Ms. Implementer:

We are pleased to share the first report of the Layers monitoring system, covering the period from June 2004 to December 2005. As you are aware, the Food Monitors from the United States Agency for International Development (USAID)/Rizlandia have been visiting a number of EHN Title II activity sites over the past eighteen months to collect information on EHN’s Title II program. The methodology used in this report relies on a representative sampling procedure (Lot Quality Assurance Sampling, or LQAS) to produce results that are statistically valid (i.e. with alpha and beta errors both less than 10%). Layers was designed to monitor multi-year assistance programs’ (MYAPs’) compliance with P.L. 480 commodity management regulations and performance in the delivery of services as specified in their cooperative agreements. 

In this first round, the EHN sites visited included: (1) commodity warehouses; (2) Maternal Child Health and Nutrition (MCHN) program sites; and (3) Food for Education (FFE) sites. Field Program Monitors made a series of structured observations at each site visited. USAID’s expectation is that 90% or more of EHNs sites must meet the performance criteria/indicators to get a “pass” mark. 

1. Findings for Commodity Warehouses (Documentation, Management and Storage)
Successes:
· Routine documentation procedures at MCHN sites are followed appropriately.  

· Storage management is appropriate: storage sites are clean, weatherproof and safe, and the food stored in those sites is kept correctly.

Challenges:
· The ledgers did not concur with existing inventories in many sites. This is most serious and needs urgent attention.

· Minor problems related to ventilation, rodent infestation and use of the warehouse for other purposes were detected in a few EHN sites. 

2. Findings for MCHN Sites (Mothers and Children)
Successes:
· Most MCHN services (e.g., family planning, Integrated Management of Childhood Illness [IMCI], pre/post natal care) were offered at the expected levels in each site.

· The equipment needed to perform basic medical consultations (i.e. stethoscope, blood pressure arm band, adult and child scales) were found in at least 90% of MCHN sites. 

· A good number of routine medical supplies and vaccines (i.e. Tetanus Toxoid; iron/folate tablets; diphtheria, pertussis and tetanus (DPT) vaccine; polio and measles vaccines; anti-helminths) were present in the expected number in EHN’s MCHN sites.

Challenges:
· Administrative supplies required for carrying out some of the MCHN services were missing from many sites, particularly IMCI cards and Mothers cards. 

· The cold chain was absent or non-functioning in too many sites. Where present, the criteria for proper management of the cold chain were not applied, particularly in controlling temperatures and storing vaccines. 

· In many sites, supplies of tuberculosis (TB) medications (INH, Ethambutol, Pyrazinamide, Streptomycine and Rifampycine), as well as family planning (FP) supplies (e.g., contraceptive pills, injectables) were not found. USAID is aware that the provision of these supplies is not EHN’s responsibility and is willing to work with EHN to convey to those responsible for the supply of those items that EHN’s program may not reach its long term targets because of such stock outages.  

· Although vaccines for children were generally present at the sites, BCG vaccines were not. 

3. Findings for FFE Sites

Successes:
· EHN’s schools have the necessary supplies, equipment and furniture (blackboard, chalk, benches) to carry on teaching. 

· Teachers were always present when Field Monitors visited schools. 

· The kitchens that provide the canteen service were found to be structured and equipped adequately.

Challenges:
· EHN’s FFE program is not attracting students regularly to school, and too many schools were not found to maintain the target 85% attendance rate. 

· In too many schools, Field Monitors found that no food had been prepared the day of the visit.

· Supervisory visits at FFE sites are also not performed with the expected frequency (i.e. at least once in the last 30 days). 
· The requisite pedagogical equipment (books and writing materials) for students to do their work was found to be missing in a high number of cases.

· Also problematic, water and soap were not available for hand washing. These are issues that EHN should tackle with the parent-teacher association (PTA) in communities.  

Summary Recommendations

This first round of Layers was useful in identifying areas of success in EHN’s program and also areas where EHN seems to face some challenges. To improve program operations and to ensure the long-term success of EHN activities, we provide the following recommendations:
· Refresher training in commodity management is mandatory and urgent, so that ledgers and physical inventories concur. Also, some refresher training may be required to correct minor issues in storage handling. 

· The delivery of supplies to MCHN programs should be improved. This includes the administrative supplies (IMCI cards and Mothers cards) and some medications. 

· Likewise, corrections must be made to ensure the appropriate handling of the cold chain. 

· Looking at schools, attendance rates do not reach the 85% that we consider necessary to justify a continuation of the school feeding (SF) program. This may be due to a number of factors, but the following four recommendations may help correct this problem.
· Supervisory visits at school sites need to be done more regularly, in accordance with EHN plans.

· The delivery of food to students in FFE sites need to be managed carefully, as too often the service is not offered. 

· EHN should work with the PTA to improve hygiene and sanitation in schools.
· An effort needs to be made to ensure adequate availability of pedagogical materials in FFE sites.
We invite your feedback on these findings before USAID completes the Layers Monitoring report. We plan to initiate the new round of Layers on XXXX. Therefore, it is important to agree on the essentials before that date so that EHN can adjust accordingly and not be subject to the same comments in the second round.

Sincerely, 

Fabio Food Monitor
FFP Officer

USAID/Rizlandia - Food for Peace Office

	LAYERS RESULTS TABLE: 

 DOCVARIABLE  Site  \* MERGEFORMAT EHN/Rizlandia/FFE

	Population:  DOCVARIABLE  Population  \* MERGEFORMAT 92

Benchmark: 90% 

Preferred LQAS sample size: 
  DOCVARIABLE  SampleSize  \* MERGEFORMAT 23

	1A: Center Identification Information

	
	# yes
	Sample n
	Result

	1.a.1. Did the CS do a supervision visit in the last 30 days?
	 DOCVARIABLE  f1a_01  \* MERGEFORMAT 12
	 DOCVARIABLE  P1  \* MERGEFORMAT 20
	 DOCVARIABLE  P1  \* MERGEFORMAT No

	1.a.2. Were monthly reports submitted for the last 2 months? 
	 DOCVARIABLE  f1a_03  \* MERGEFORMAT 11
	 DOCVARIABLE  P1  \* MERGEFORMAT 15
	 DOCVARIABLE  P1  \* MERGEFORMAT No

	1.1. Is the waybill available?
	 DOCVARIABLE  f1b_11  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 20
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	1C: Commodities

	Is there any commodity whose difference between ledger and physical inventory is greater than +/- 5%?
	 DOCVARIABLE  Commodity  \* MERGEFORMAT 11
	 DOCVARIABLE  P1  \* MERGEFORMAT 23
	 DOCVARIABLE  P1  \* MERGEFORMAT No

	2A: Supervision of "Food for Education" Schools

	2.5. Is the student attendance rate in schools ≥ 85%?
	 DOCVARIABLE  f2a_25  \* MERGEFORMAT 10
	 DOCVARIABLE  P1  \* MERGEFORMAT 21
	 DOCVARIABLE  P1  \* MERGEFORMAT No

	2.6. Did the students get food the day preceding the visit?
	 DOCVARIABLE  f2a_26  \* MERGEFORMAT 16
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.8. Is there more than 1 teacher absent on the visit day?
	 DOCVARIABLE  f2a_28  \* MERGEFORMAT 15
	 DOCVARIABLE  P1  \* MERGEFORMAT 16
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.9. Do students in 1st grade have sufficient books?
	 DOCVARIABLE  f2a_29  \* MERGEFORMAT 12
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT No

	Form 2B: Supervision of School Infrastructure

	2.11. Does each classroom have a blackboard?
	 DOCVARIABLE  f2b_211  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.13. Do all students have a place to sit?
	 DOCVARIABLE  f2b_213  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.14. Is there a kitchen at the school?
	 DOCVARIABLE  f2b_214  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.18. Are there latrines at the school?
	 DOCVARIABLE  f2b_218  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.22. Was food prepared the day of the visit?
	 DOCVARIABLE  f2b_222  \* MERGEFORMAT 14
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  DecisionRule  \* MERGEFORMAT No

	2.23. Is there water on-site?
	 DOCVARIABLE  f2b_223  \* MERGEFORMAT 14
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  DecisionRule  \* MERGEFORMAT No

	2.25. Is the water appropriate for human consumption?
	 DOCVARIABLE  f2b_225  \* MERGEFORMAT 15
	 DOCVARIABLE  P1  \* MERGEFORMAT 15
	 DOCVARIABLE  DecisionRule  \* MERGEFORMAT Yes

	2.27. Is soap available for hand washing?
	 DOCVARIABLE  f2b_227  \* MERGEFORMAT 6
	 DOCVARIABLE  P1  \* MERGEFORMAT 15
	 DOCVARIABLE  DecisionRule  \* MERGEFORMAT No

	Form 2C: Supervision of “Food for Education” School Activities

	2.28. Did the PTA receive a training from the CS?
	 DOCVARIABLE  f2c_228  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.29. Has the PTA undertaken an activity in last 12 months?
	 DOCVARIABLE  f2c_229  \* MERGEFORMAT 15
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT No

	2.30. Has the PTA held a meeting in the last 3 months?
	 DOCVARIABLE  f2c_230  \* MERGEFORMAT 17
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	2.34. Is pedagogical training offered for the teachers?
	 DOCVARIABLE  f2c_234  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 19
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	Form X: Storage Conditions

	X.1. Is food stored elevated from the ground?
	 DOCVARIABLE  fx_1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	X.2. Is food stored a minimum distance from the wall?
	 DOCVARIABLE  fx_2  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	X.3. Are there signs of rodents or infestation?
	 DOCVARIABLE  fx_3  \* MERGEFORMAT 16
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	X.5. Is there evidence of leakage from the roof?
	 DOCVARIABLE  fx_5  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	X.7. Is food properly stacked?
	 DOCVARIABLE  fx_7  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	X.8. Is the door of the storage site locked with a key?
	 DOCVARIABLE  fx_8  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes

	X.10. Is there evidence of oil leakage, torn bags or any loss from storage containers?
	 DOCVARIABLE  fx_10  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT 18
	 DOCVARIABLE  P1  \* MERGEFORMAT Yes


� This Preferred Sample Size optimizes the representativeness of the LQAS sample given the size of the population. However, it is not always possible to attain this size; some questions have missing data. Each time this happens, the sample on which the judgment is based is reduced by one. This is why we provide the information on the total number of valid answers in the column titled "Sample n". 
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