Annex 15. Layers Questionnaires in MS Word

Warehouse Management Questionnaire (WM)
Layers 2009  v.1 
	ID name
	Caption
	Response
	Skips

	
	WM1: Site Identification
	
	

	site_code
	Site Code
	Code _________________
	

	survey_date
	Survey date
	YYYY-MM-DD_________
	

	enumerator
	Enumerator
	Enumerator ____________
	

	coopspon
	Cooperating Sponsor
	CS ___________________
[autofill]
	

	act_type
	Activity Type
	Activity Type __________
[autofill]
	

	Region
	Region
	Region ________________
[autofill]
	

	Province
	Province
	Province _______________
[autofill]
	

	Department
	Department
	Dept __________________
[autofill]
	

	comm_vill
	Community / Village
	Comm/Village __________
[autofill]
	

	facility_name
	Facility name (if applicable)
	Facility name ___________
	

	Siteaddress
	Site address (if available)
	Address_______________
	

	person_name
	Person interviewed or providing assistance for observations
	Name_________________
	

	WM1_comments
	Comments
	
	

	
	
	
	

	
	WM2: Warehouse Documents
	
	

	
	Enumerator must see document to answer Yes
	
	

	WM2.1_I
	Are the monthly reports for the last 2 months available at the site?
	1. Yes
0. No
	

	WM2.2_I
	Is/are the waybill(s) available?
	1. Yes 
0. No
	

	WM2.3_I
	Is the warehouse ledger available?
	1. Yes 
0. No
	

	WM2.4
	Number of commodities at site
	Number________________
	

	WM2.5_I
	Is the warehouse ledger up to date (shows the last movement)? 
	1. Yes 
0. No
	

	WM2.6_I
	Is there documentation of the last laboratory analysis of the commodities?
	1. Yes 
0. No
	

	WM2.7_I
	Has inspection of the warehouse been done in the last 90 days? 
	1. Yes 
0. No
	

	WM2.8
	Has the warehouse lost any commodities over the last 6 months?
	1. Yes 
0. No
	If no, go to WM2.10_I

	WM2.9_I
	If there were commodity losses over the last 6 months, is there a commodity loss report for each instance of loss?
	1. Yes 
0. No
	

	WM2.10_I
	Are stack (bin) cards posted next to each stack?
	1. Yes 
0. No
	If no, go to WM2_comments

	WM2.11_I
	Are stack (bin) cards up to date (shows the last movement)?  
	1. Yes 
0. No
	

	WM2.12_I
	Is the warehouse using First In First out (FIFO)?
	
	

	WM2_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 1
	
	

	C1.1
	Select Commodity
	Commodity_____________
	

	C1.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C1.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C1.4
	What is the volume or weight per container?
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C1.5
	Balance of <%COMM_LABEL_1%> prior to the last delivery
	Amount________________
	

	C1.6
	Quantity of <%COMM_LABEL_1%> most recently received
	Amount________________
	

	C1.7
	Total amount of <%COMM_LABEL_1%> available at time of visit
	Amount________________
	

	C1.8
	Amount of <%COMM_LABEL_1%> distributed and/or loaned out since last delivery
	Amount________________
	

	C1.9
	Amount of <%COMM_LABEL_1%> lost/damaged
	Amount________________
	

	C1.10
	Remaining amount of <%COMM_LABEL_1%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C1.11
	Physical inventory
	Amount________________
	

	C1.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C1.13_I
	Is the difference between the ledger and the physical inventory for Commodity 1 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C1_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 2
	
	

	C2.1
	Select Commodity
	Commodity_____________
	

	C2.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C2.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C2.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C2.5
	Balance of <%COMM_LABEL_2%> prior to the last delivery
	Amount________________
	

	C2.6
	Quantity of <%COMM_LABEL_2%> most recently received
	Amount________________
	

	C2.7
	Total amount of <%COMM_LABEL_2%> available at time of visit
	Amount________________
	

	C2.8
	Amount of <%COMM_LABEL_2%> distributed and/or loaned out since last delivery
	Amount________________
	

	C2.9
	Amount of <%COMM_LABEL_2%> lost/damaged
	Amount________________
	

	C2.10
	Remaining amount of <%COMM_LABEL_2%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C2.11
	Physical inventory
	Amount________________
	

	C2.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C2.13_I
	Is the difference between the ledger and the physical inventory for Commodity 2 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C2_comments
	Comments
	
	

	
	
	
	


	
	Management of Commodities 
Commodity 3
	
	

	C3.1
	Select Commodity
	Commodity_____________
	

	C3.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C3.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C3.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C3.5
	Balance of <%COMM_LABEL_3%> prior to the last delivery
	Amount________________
	

	C3.6
	Quantity of <%COMM_LABEL_3%> most recently received
	Amount________________
	

	C3.7
	Total amount of <%COMM_LABEL_3%> available at time of visit
	Amount________________
	

	C3.8
	Amount of <%COMM_LABEL_3%> distributed and/or loaned out since last delivery
	Amount________________
	

	C3.9
	Amount of <%COMM_LABEL_3%> lost/damaged
	Amount________________
	

	C3.10
	Remaining amount of <%COMM_LABEL_3%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C3.11
	Physical inventory
	Amount________________
	

	C3.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C3.13_I
	Is the difference between the ledger and the physical inventory for Commodity 3 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C3_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 4
	
	

	C4.1
	Select Commodity
	Commodity_____________
	

	C4.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C4.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C4.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C4.5
	Balance of <%COMM_LABEL_4%> prior to the last delivery
	Amount________________
	

	C4.6
	Quantity of <%COMM_LABEL_4%> most recently received
	Amount________________
	

	C4.7
	Total amount of <%COMM_LABEL_4%> available at time of visit
	Amount________________
	

	C4.8
	Amount of <%COMM_LABEL_4%> distributed and/or loaned out since last delivery
	Amount________________
	

	C4.9
	Amount of <%COMM_LABEL_4%> lost/damaged
	Amount________________
	

	C4.10
	Remaining amount of <%COMM_LABEL_4%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C4.11
	Physical inventory
	Amount________________
	

	C4.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C4.13_I
	Is the difference between the ledger and the physical inventory for Commodity 4 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C4_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 5
	
	

	C5.1
	Select Commodity
	Commodity_____________
	

	C5.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C5.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C5.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C5.5
	Balance of <%COMM_LABEL_5%> prior to the last delivery
	Amount________________
	

	C5.6
	Quantity of <%COMM_LABEL_5%> most recently received
	Amount________________
	

	C5.7
	Total amount of <%COMM_LABEL_5%> available at time of visit
	Amount________________
	

	C5.8
	Amount of <%COMM_LABEL_5%> distributed and/or loaned out since last delivery
	Amount________________
	

	C5.9
	Amount of <%COMM_LABEL_5%> lost/damaged
	Amount________________
	

	C5.10
	Remaining amount of <%COMM_LABEL_5%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C5.11
	Physical inventory
	Amount________________
	

	C5.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C5.13_I
	Is the difference between the ledger and the physical inventory for Commodity 5 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C5_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 6
	
	

	C6.1
	Select Commodity
	Commodity_____________
	

	C6.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C6.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C6.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C6.5
	Balance of <%COMM_LABEL_6%> prior to the last delivery
	Amount________________
	

	C6.6
	Quantity of <%COMM_LABEL_6%> most recently received
	Amount________________
	

	C6.7
	Total amount of <%COMM_LABEL_6%> available at time of visit
	Amount________________
	

	C6.8
	Amount of <%COMM_LABEL_6%> distributed and/or loaned out since last delivery
	Amount________________
	

	C6.9
	Amount of <%COMM_LABEL_6%> lost/damaged
	Amount________________
	

	C6.10
	Remaining amount of <%COMM_LABEL_6%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C6.11
	Physical inventory
	Amount________________
	

	C6.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C6.13_I
	Is the difference between the ledger and the physical inventory for Commodity 6 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C6_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 7
	
	

	C7.1
	Select Commodity
	Commodity_____________
	

	C7.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C7.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C7.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C7.5
	Balance of <%COMM_LABEL_7%> prior to the last delivery
	Amount________________
	

	C7.6
	Quantity of <%COMM_LABEL_7%> most recently received
	Amount________________
	

	C7.7
	Total amount of <%COMM_LABEL_7%> available at time of visit
	Amount________________
	

	C7.8
	Amount of <%COMM_LABEL_7%> distributed and/or loaned out since last delivery
	Amount________________
	

	C7.9
	Amount of <%COMM_LABEL_7%> lost/damaged
	Amount________________
	

	C7.10
	Remaining amount of <%COMM_LABEL_7%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C7.11
	Physical inventory
	Amount________________
	

	C7.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C7.13_I
	Is the difference between the ledger and the physical inventory for Commodity 7 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C7_comments
	Comments
	
	

	
	
	
	

	
	Management of Commodities 
Commodity 8
	
	

	C8.1
	Select Commodity
	Commodity_____________
	

	C8.2
	What type of container is the commodity in?
	1. Bags
2. Tins (4 liters)
3. Barrels
4. Other
	

	C8.3
	What is the unit of measure for this commodity?
	1. Kilograms
2. Liters
3. Metric tons
4. Other 
	

	C8.4
	What is the volume or weight per container
	Volume/weight per container_____________
	

	
	From the ledger
	
	

	C8.5
	Balance of <%COMM_LABEL_8%> prior to the last delivery
	Amount________________
	

	C8.6
	Quantity of <%COMM_LABEL_8%> most recently received
	Amount________________
	

	C8.7
	Total amount of <%COMM_LABEL_8%> available at time of visit
	Amount________________
	

	C8.8
	Amount of <%COMM_LABEL_8%> distributed and/or loaned out since last delivery
	Amount________________
	

	C8.9
	Amount of <%COMM_LABEL_8%> lost/damaged
	Amount________________
	

	C8.10
	Remaining amount of <%COMM_LABEL_8%> according to the ledger 
	Amount________________
	

	
	From physical count
	
	

	C8.11
	Physical inventory
	Amount________________
	

	C8.12
	Difference between physical inventory and ledger
	Amount________________
[autofill]
	

	C8.13_I
	Is the difference between the ledger and the physical inventory for Commodity 8 less than 5%?
	1. Yes 
0. No 
[autofill]
	

	C8_comments
	Comments
	
	

	
	
	
	

	
	WM3: Warehouse Conditions
	
	

	WM3.1_I
	Is the warehouse well ventilated?
	1. Yes 
0. No 
	

	WM3.2_I
	Is the roof free of leaks?
	1. Yes 
0. No 
	

	WM3.3_I
	Is the floor dry and free of evidence of leaking?
	1. Yes 
0. No 
	

	WM3.4_I
	Is the warehouse well lit (artificial or natural light)? 
	1. Yes 
0. No 
	

	WM3.5_I
	Are commodities protected from direct prolonged exposure to sunlight?
	1. Yes 
0. No 
	

	WM3.6_I
	Is the warehouse clean (free of dirt, trash, empty boxes)?
	1. Yes 
0. No 
	

	WM3.7_I
	Are the walls free of cracks or holes that allow rodents, insects and birds to enter?
	1. Yes 
0. No 
	

	WM3.8_I
	Is the floor sufficiently hard-packed to prevent burrowing by rodents?  
	1. Yes 
0. No 
	

	WM3.9_I
	Are windows protected (screen or other) so that birds, rodents and insects cannot enter through them? 
	1. Yes 
0. No
NA. NA 
	

	WM3.10_I
	Is the warehouse free of signs of rodents and insects (e.g., excrement, tracks, nests, holes, odor, cocoons)?
	1. Yes 
0. No 
	

	WM3.11_I
	Is the exterior of commodity bags and containers free of signs of infestation, moisture and/or other damage (e.g., stains, holes, gnawing, discoloration, rust, bulging)?
	1. Yes 
0. No 
	

	WM3.12_I
	Is there a document recording pest control treatments?
	1. Yes 
0. No 
	

	WM3.13_I
	Was the warehouse treated for pests (e.g., insecticide, fog, fumigant) within the last six months?
	1. Yes 
0. No 
	

	WM3.14_I
	Are chemicals, kerosene, pesticides or other dangerous products either absent or separate from the food?
	1. Yes 
0. No
	

	WM3.15_I
	Is the warehouse being used to store only food and no other non-food items besides what is mentioned in WM3.14?
	1. Yes 
0. No 
	

	WM3_comments
	Comments
	
	

	
	WM4: Storage of Commodities
	
	

	WM4.1_I
	Are commodity containers sound – free of tears, leaks, not broken? 
	1. Yes 
0. No 
	

	WM4.2_I
	Are commodities protected from touching the ground by palettes?
	1. Yes 
0. No 
	

	WM4.3_I
	Are commodities stacked by commodity type?
	1. Yes 
0. No 
	

	WM4.4_I
	Are commodities neatly stacked (not hanging over the edge of the palette(s))?
	1. Yes 
0. No 
	

	WM4.5_I
	Are the same number of bags stacked in each layer?
	1. Yes 
0. No 
	

	WM4.6_I
	Looking at the stacks, is each layer of bags placed perpendicular to the layer below? 
	1. Yes 
0. No 
	

	WM4.7_I
	Are commodities stacked no higher than the following maximum layers? 
Wheat (50kg): 35 layers
Corn-soy blend (CSB) (25kg): 40 layers
Vegetable oil (22kg box): 16 layers
Other commodities: 40 layers
	1. Yes 
0. No 
	

	WM4.8_I
	Are stacked oil cartons/tins in their upright position? 
	1. Yes 
0. No 
NA. NA
	

	WM4.9_I
	Are damaged commodities set aside from sound ones? 
	1. Yes 
0. No 
NA. NA
	

	WM4.10_I
	Are stored commodities within their expiration dates?
	1. Yes 
0. No
	

	WM4.11_I
	Is there sufficient space (at least 1 m) between stacks and walls for ventilation and easy access?
	1. Yes 
0. No 
	

	WM4.12_I
	Is there sufficient space (at least 1 m) between stacks for easy access?
	1. Yes 
0. No 
	

	WM4.13_I
	Are the contents of the warehouse secure from theft (i.e. door/windows closed tightly/locked)?
	1. Yes 
0. No 
	

	WM4.14_I
	Is a security guard present at the time of visit?
	1. Yes 
0. No 
	

	WM4_comments
	Comments
	
	

	
	
	
	

	
	WM5: Equipment in the Warehouse
	
	

	
	Do you find the following equipment in the warehouse:
	
	

	WM5.1_I
	Calculator
	1. Yes 
0. No 
	

	WM5.2_I
	First aid kit
	1. Yes 
0. No 
	

	WM5.3_I
	Weighing scale
	1. Yes 
0. No 
	

	WM5.4_I
	Fire extinguisher 
	1. Yes 
0. No 
	

	WM5_comments
	Comments
	1. Yes 
0. No 
	


PAGE  
1

