Annex 14. Overview of Layers Questionnaires

General Notes that apply to all Questionnaires
Some questionnaires are broadly applicable from country to country. Others must be adapted to varying degrees to suit local conditions. Making changes or additions to existing questionnaires requires making the changes in Microsoft (MS) Word first and then reprogramming them in Pocket PC Creations (PPCC). 

The “_I” (underscore followed by the letter “I”) at the end of the ID Name (variable name) in the questionnaires is important. It is used for every indicator that is a key indicator, which will be reported on in the final Layers results. Some questions only collect background information that informs a key indicator: those questions do not have an _I after them. The _I helps guide the data analysis process as data will be tabulated only for the key indicators. If you make changes to questions or add new questions, continue to use the _I protocol.

At the bottom of every questionnaire page, there is a “comments” section where enumerators can write in their open-ended observations. Comments are important for documenting extenuating circumstances that might explain why or how things are not working as expected. The comments will be compiled during the data analysis and submitted to USAID. Be sure to continue to use comments at the bottom of every page. 
Remember that Layers monitors inputs and outputs. It tries to determine whether cooperating sponsors (CSs) are carrying out activities the way they were described in the proposal as well as the quality of that implementation. Layers rarely touches on higher-level monitoring, such as outcomes, and it never attempts to assess impact. The sampling universe for Layers consists of activity sites, thus Layers conclusions can be made about activity sites - not about beneficiaries or impact. Keep the intention of Layers in mind if you develop new questions or new questionnaires.
Page One of Every Questionnaire
The first page of questions seen on the PDA is common to all Layers questionnaires. It starts with the drop-down menu from which the enumerator selects the site code for the site where the interview is being conducted. The site code should be found on the hard copy of the logistics plan showing which enumerators are visiting which sites and when. Once the site code is selected many of the other fields fill in automatically. The enumerator should confirm that the information in these fields corresponds to the reality on the ground:
· Cooperating Sponsor (CS)
· Region

· Province

· Department

· Community/Village

· Activity Type

Also on this first screen, the enumerator picks his/her own name from a drop-down menu and fills in the date the site is being visited, the name of the facility being visited (if applicable), the address of the site (if available) and the name of the person who is interviewed or who helps the enumerator make his/her observations.
Comments may be entered about the initial identifying information. For instance, if the warehouse manager is absent but someone else answers the questions or if there has been some confusion about which activity is operating at this particular site, these things can be noted in the comments.

Warehouse Management (WM) Questionnaire
	Assumptions made in the questionnaire
	This questionnaire is designed for general (central) warehouses containing large amounts of commodities and which are usually not themselves the distribution point. However, many of the questions may also be applicable to secondary and/or tertiary warehouses from which direct distribution might be done. This questionnaire is also meant to be used for safety net (SN), or unconditional vulnerable feeding, such as orphanages, where a lesser quantity of food is stored for wet feeding. Some of the questions that are specific to central warehouses would need to be removed for SN use. Adapt the questionnaire so that the questions are applicable to the type of warehouse to be assessed. 

The norms reflected in this questionnaire come primarily from the guidelines in the USAID/FFP Commodities Reference Guide (CRG). In some cases, the standards will be determined by discussions that happen between the Mission and the CS during questionnaire review. This Layers questionnaire will require the least amount of adaptation as the same standards apply to all Title II programs. 

	What to find out before the survey
	This questionnaire requires the enumerator to look at certain warehouse and commodity documents such as, for example, the general ledger, the waybills and records of pest control treatments. In some countries, the CSs keep some of these documents at a CS office rather than at the warehouses. Find out where the relevant documents are located and organize the survey such that the enumerator is able to visit the CS office in addition to the warehouse if necessary. 
Find out whether the warehouse system has central (general warehouse), secondary, tertiary or safety net sites. Be sure to organize the sample frame around the type of conclusions you want to draw and the questionnaire needed. You may group all warehouses into a single sample frame if the same questionnaire can be used for all of them. You do not need to distinguish between warehouse types in the Layers results. 

	Potential Adaptations 
	C1.11_I is a key indicator containing a value that needs to be discussed between USAID and the CSs. Is the difference between the ledger and physical inventory less than 5 percent? The amount of acceptable difference between the ledger and physical inventory should be decided for your country. 
Many questions specify a time period. For instance:
· GW2.1_I Are the monthly reports for the last 2 months available at the site? GW2.7_I Has inspection of the warehouse been done in the last 90 days? GW2.8 Has the warehouse lost any commodities over the last 6 months? 
These time periods may need to be changed to reflect the procedures used by the CSs in your country. 
Units of measure may need to be modified for your country.

	Main informant(s)/ respondent (s)
	This is the warehouse manager. If there is a knowledgeable assistant, that person can also be the informant.

	Technical sector specialist(s)
	This is not needed. USAID, FANTA or a CS staff member can show enumerators how to count commodities and how commodities are supposed to be stacked. Also, the various forms to be examined (i.e. ledger, stack card) should be shown to enumerators ahead of time.

	Equipment or tools required
	A flashlight might be helpful, but is not required.

	Scheduling considerations
	The WM survey should be done at a time of year when warehouses are active and have food in them. It would not be useful to assess an empty warehouse.


Food Distribution (FD) Questionnaire
	Assumptions made in the questionnaire 
	The questionnaire is designed for distribution of dry take-home rations. It will need to be adjusted for wet-feeding safety net distributions, such as feeding inside of a residential facility where ration cards are not asked for. 

	What to find out before the survey
	

	Adaptations required
	The maximum allowable distance from recipients home (currently 5 km) should be determined for question FD4.8_I.

	Main informant(s)/ respondent(s)
	This should be CS staff involved in the distribution. Some distribution recipients can be interviewed.

	Technical sector specialist(s)
	

	Equipment or tools required
	

	Scheduling considerations
	This questionnaire can only be used when an actual distribution is taking place.


Maternal and Child Health and Nutrition (MCHN) Questionnaire
	Activity
	This questionnaire is designed to be used in MCHN programs where the CS works through local community health volunteers and strengthens local health posts. However, MCHN programs are highly variable and these questions may not correspond to the MCHN programs in your country. 

	What to find out before the survey
	

	Assumptions made in the questionnaire
	

	Adaptations required
	This questionnaire will need extensive adaptation: the types of activities health volunteers carry out, the pedagogical tools they are supposed to carry, their training schedule, what knowledge they are expected to have, whether they receive a ration and what frequency, and the quality standards for health centers. In some areas, the questionnaire goes into a level of detail that may not be necessary for your program.

	Main informant/respondent
	Depending on the focus of your questionnaire, the main informant could be a community health volunteer, a health clinic staff member, or the CS’s health extension worker.

	Technical sector specialist 
	An MCHN specialist may be needed to train enumerators on the knowledge questions and on how to observe the weighing of a child.

	Equipment or tools required
	A scale for weighing children may be needed.

	Scheduling considerations
	


Agriculture (AG) questionnaire
	Assumptions made in the questionnaire 
	This questionnaire is designed to be used in agriculture extension programs where the CS works through model farmers to strengthen local agricultural associations. However, agriculture programs are highly variable and these questions may not correspond to the agriculture programs in your country. 

	What to find out before the survey
	

	Adaptations required
	Adapt the questionnaire according to the type of training model farmers receive, the inputs given to model farmers, the activities model farmers are supposed to carry out, and the training and activities of local farmer’s associations. 

	Main informant(s)/ respondent(s)
	This is the model farmer or a member of the farmer’s association.

	Technical sector specialist(s)
	

	Equipment or tools required
	

	Scheduling considerations
	It is preferable to conduct the assessment when the program is most active, which would most likely be in the growing season.


Food for Work (FFW) Questionnaires
	Assumptions made in the questionnaire
	The FFW questionnaires assess the quality of certain types of infrastructure built or maintained with Title II funds. These questionnaires are intentionally general; for example, they leave it up to the Mission’s infrastructure sector specialist or a hired civil engineer to define the exact criteria used to assess the quality of infrastructure based on the country’s engineering norms. These criteria must be defined before data collection for Layers begins. 

	What to find out before the survey
	Find out where the blueprints/plans for the infrastructure are kept because the enumerators will need to consult these.

	Adaptations required
	The terms in the questionnaire and details about what exactly enumerators should look for must be defined in-country in accordance with local building norms. These details should be written into the field manual and the questionnaire itself may also need to be adapted.

	Main informant(s)/ respondent(s)
	Depending on the type of infrastructure, these are usually one person from the CS and a community member who is in a leadership position, i.e. a member of the maintenance committee.

	Technical sector specialist(s)
	A civil engineer is needed to develop the questionnaires and manual and to train the enumerators.

	Equipment or tools required
	Depending on what needs to be examined, tools such as a metal or wooden rod, a level and a tape measure may be needed.

	Scheduling considerations
	Some types of infrastructure should be complete before they are assessed (wells) while others could be partially done in order for an assessment to take place (roads).

	Sampling considerations
	When assessing FFW roads or other infrastructure that spans more than one community, the sampling unit should be the road itself rather than the individual sites or communities along the road.


Tree Nurseries (TN) Questionnaire
	Assumptions made in the questionnaire
	The TN questionnaire is based upon some general principles of what makes an effective tree nursery. 

	What to find out before the survey
	Find out the types of trees likely to be planted and the norms for growing those trees.

	Adaptations required
	The questionnaire goes into a level of detail that may not be necessary for your program.

	Main informant(s)/ respondent(s)
	These are a CS staff member and a community member in charge of the tree nursery.

	Technical sector specialist(s)
	An agro-forestry specialist may be needed for specific technical issues in the questionnaire and to train enumerators.

	Equipment or tools required
	

	Scheduling considerations
	The assessment should be done during the time that saplings are in the tree nursery but before they have been planted.


Food for Education (FFE) questionnaire
	Assumptions made in the questionnaire
	The FFE questionnaire assesses the ability of the Food for Education program to maintain student attendance at or above expected levels (usually 85 percent of enrollment). It also evaluates whether the key elements of a FFE program are present (e.g., nutrition education, the distribution of de-worming tablets and vitamin A), the availability and/or quality of key infrastructure (e.g., classrooms, kitchen, latrines, potable water, proper commodity warehousing), the presence and qualifications of teacher staff, and the existence and level of activities of a parent-teacher association (PTA). 

	What to find out before the survey
	

	Adaptations required
	Adjust the “grades” to match the local school system. Revise the questions about school quality to match the expectations about what aspects of school quality the multi-year assistance program (MYAP) is supposed to impact.

	Main informant(s)/ respondent(s)
	This is either a CS staff member, a liaison at the school or a member of the PTA.

	Technical sector specialist(s)
	

	Equipment or tools required
	

	Scheduling considerations
	This survey should occur when school is in session.
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