Annex 1. Illustrative Budget for One Year of Layers
Illustrative Cost of Conducting Layers in the First Year with Extensive Technical Assistance From a Layers TA Provider:
This budget is for a Mission that hires a local contractor to conduct Layers for them. It assumes the country is in Africa and has 3 cooperating sponsors (CSs). A sample of 290 sites is visited in a 5-week period using 6 enumerators full-time. Roads are extremely difficult or non-existent in some areas. Some of the expenses below are paid for by Food for Peace (FFP)/Washington on behalf of the Mission. Contact FFP for more information. 
	Technical Assistance from a qualified Layers TA provider
	

	     Labor & Fringe benefits for one consultant
	$43,680

	     Travel and per diem
	$26,250

	     Other direct and indirect costs
	$13,000

	Total
	$82,930

	
	

	Hardware and Software
	

	     Hardware 
	$4,370

	     Software
	$963

	Total
	$5,333

	
	

	Local Contractor
	

	Labor & Fringe benefits for 1 Survey Manager, 1 IT Specialist,
	

	         6 Enumerators/Supervisors, 2 sector specialists, 

and support staff
	$28,000

	    Travel and per diem
	$12,000

	    Other direct and indirect costs
	$16,000

	Total
	$56,000

	
	

	
	

	TOTAL
	$144,263


ILLUSTRATIVE COST OF CONDUCTING LAYERS IN SUBSEQUENT YEARS WHEN EXTERNAL TA IS NO LONGER NEEDED AND MATERIALS HAVE ALREADY BEEN PURCHASED:

This budget is for a Mission that hires a local contractor to conduct Layers for them. It assumes the country is in Africa and has 3 CSs. A sample of 290 sites is visited in a 5-week period using 6 enumerators full-time. Roads are extremely difficult or non-existent in some areas. Some of the expenses below are paid for by FFP/Washington on behalf of the Mission. Contact FFP for more information. 
	Technical Assistance from a qualified Layers TA provider
	

	     Labor & Fringe benefits for one consultant
	$0

	     Travel and per diem
	$0

	     Other direct and indirect costs
	$0

	Total
	$0

	
	

	Hardware and Software
	

	     Hardware 
	$0

	     Software
	$0

	Total
	$0

	
	

	Local Contractor
	

	Labor & Fringe benefits for 1 Survey Manager, 1 IT Specialist,
	

	         6 Enumerators/Supervisors, 2 sector specialists, 

and support staff
	$30,000

	    Travel and per diem
	$12,000

	    Other direct and indirect costs
	$14,500

	Total
	$56,500

	
	

	
	

	TOTAL
	$56,500


ESTIMATE OF MISSION STAFF TIME AT EACH STAGE OF LAYERS WHEN A LOCAL CONTRACTOR IS HIRED:
	First Year with extensive TA from a Layers TA provider

	
	
	

	
	Days for a Food Monitor
	Days for an additional USAID Manager

	
	
	

	Initial planning
	4
	4

	Sampling
	5
	2

	Questionnaire adaptation
	5
	1

	Enumerator & field supervisor training
	10
	1

	Data collection & syncing
	0
	0

	Generating results tables
	0
	0

	Communicating results to CSs
	2
	2

	TOTAL
	26
	10


1

