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REDSO/ESA HIV/AIDS PROGRAM COUNTRIES

PEPFAR Focus
Countries

Ethiopia, Kenya,
Uganda, Tanzania,
Rwanda

PEPFAR Non-focus
Countries

Madagascar, DRC,
Eritrea , Sudan

Limited Presence
Countries

Burundi, Somalia,
Djibouti
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Goals of Regional Office of
HIV/AIDS – USAID/REDSO

• Sound analysis of the regional epidemic

• Technical assistance to bilateral Missions
and PEPFAR focus countries

• Implementation of regional programs

• Support to non/limited presence countries

• Donor partnerships

 REDSO HIV/AIDS SO 8:
Strengthened Programs for HIV/AIDS

in the Region

Indicators

• Number of people served with prevention,
treatment, care and support services.

• Percent of programs that have adopted at
least one of the better practices
advocated by REDSO.

• Percent of REDSO funded programs that
meet annual planned results.

IR1:
Strengthened USAID Mission technical and

strategic leadership

IR1.2:  Critical
approaches,

responses and
skills promoted

IR1.1: State of the
art programs
designed and

monitored in the
region

Indicator
• Percent of bilateral

country programs that
can provide specific
examples of the role
that REDSO has played
in strengthening their
programs.



2

Technical assistance to Missions

• All Missions:

– contribute to design teams and strategy development
– conduct analysis of emerging issues in the region and

work proactively with bilaterals to integrate new
approaches and elements in their programming

• PEPFAR Focus Countries:
– facilitate the coordination of information on approaches

and best practices across and within countries to facilitate
achievement of rapid results

• PEPFAR Non-focus Countries:
– support bilateral programs to maintain and further

decrease prevalence levels
• Non-presence or Limited Presence Countries:

– support and management oversight

IR2:
Enhanced human and organizational ability

to respond to the epidemic

IR2.1: Skills
 enhanced

IR2.2: Policy and
legislative change
advocated

IR2.3:  Systems to
deliver quality
prevention, treatment,
care and support
enhanced

Indicators

• Number of sector-
specific interventions
implemented

• Percent of trainees
that achieve 75% or
higher on training
post-tests.

IR3:
Information exchanged, lessons learned and

best practices disseminated

IR3.1: Key regional
issues identified and
researched

IR3.2: Improved
collection, analysis
and dissemination of
information in the
region

Indicator

• Number of key
regional issues
promoted effectively

Indicators
• Number of service

outlets/programs
providing HIV
prevention, care,
treatment and support
services

• Condom use with non-
regular sexual partners

IR4:
Effective programs

implemented in target populations

IR4.1: Multisectoral
activities initiated

IR4.2: Cross-border
activities initiated

Multisectoral Approach

• A synergistic HIV/AIDS program which focuses
primarily on people-level impact

• Offer package of services to people infected
with or affected by HIV

• Example: Food for Peace Office & Food
Security Office together with partners to define
a program focused on provision of food,
prevention & care services along transport
corridor.

Selected REDSO Activities

• Support to African Behavior Change
Communication Network

• Support to the African Network on Care of
Children Affected by HIV/AIDS

• Meta-analysis on the impact of HIV across
sectors

• Workplace HIV programs with partners of
REDSO SO teams (multi-sector)

• Technical assistance to PEPFAR focus
countries
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Selected REDSO Activities (cont.)

• Strengthening Faith-Based and Community
Responses to HIV/AIDS

• Integrate food & nutrition into multi-sectoral
HIV/AIDS program to assure comprehensive
service delivery to PLWHA

• Support the Regional Pharmaceutical Forum
(CRHCS and RPM+) to improve
drug/commodity  supply systems and
management

Transport Corridor Program

•  New multi-sectoral & integrated program
– Sectors: transport, trade, education, health,

gender, etc.
• Regional & Holistic– ‘HIV pandemic knows no

borders’
• ‘Risk sites’ and ‘risk populations’

– Transport routes, stop-overs, surrounding
communities

– Transport drivers, assistants, sex workers, OVCs
– People level impact

Transport Corridor Project (cont.)

• Public-private - sustainability: government,
civil society, business sector

• Negotiate regional/multi-national private
sector leveraging of resources &
implementation commitments

• Foster regional policy harmonization
• Identify & rapidly disseminate lessons & best

practices throughout region

Safe-T-Stops
• Create & support a ‘branded franchise’ – Safe-T-

Stops - immediately identifiable to beneficiaries

– Services: secure over-night parking, food &
lodging, streamlined customs clearance; HIV/AIDS
education & counseling; STI services; VCT; low-
risk entertainment; faith-based programs, etc.

– Direct beneficiaries:  drivers, partners, families,
PLWHA & transport companies

– Community-owned with spin-offs of poverty
reduction, education, HIV/AIDS & STI information
and services

– Five or six ‘showcase’ sites during Phase One of
REDSO program: e.g., Malaba, Arua, Yei,
Rumbek…

Results: Strengthened Programs
for HIV/AIDS in the Region

• Major contribution to PEPFAR goals
• Reinforce/complement bilateral HIV/AIDS

programs
• Added value of lessons learned, best

practices
• Showcase example of multi-sectoral,

integrated HIV/AIDS programming
• A minimum of potential beneficiaries reached

in only four countries would be 275,000
people

Food & Nutrition for PLWHA

• REDSO’S contributions include:
– Pre-service Training in nutrition & HIV/AIDS

for Medical Schools, Nursing Schools,
Nutrition & Public Health Departments

– Country Nutrition Guidelines for PLWHA
– Guidance on nutrition and ART
– Training materials & tools for ART providers

on integrating nutritional components into ART
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Food & Nutrition for PLWHA (cont.)

• Technical guidance on the use of specialized food
products for the HIV/AIDS context

• Counseling & community health worker’s
Materials for HIV nutrition

• Working towards a food fortification regulation &
control network

• Development of nutrition coalitions in Kenya,
Tanzania and Uganda

THE OFFICE OF HIV/AIDS,
USAID/REDSO WELCOMES YOUR
REQUESTS  FOR SERVICES

THANK YOU FOR YOUR
ATTENTION!


