FY 2006 FFP Standardized Annual Performance Questionnaire

Introduction
Background
Food for Peace has developed the Standardized Annual Performance Questionnaire (SAPQ) as part of the Performance Management Plan for the FY 2006 – 2010 Strategic Plan.  The SAPQ aims to increase the consistency and transparency of the data reported by the Office, and to meet the Office’s reporting requirements as mandated by USAID and the U.S. government as a whole.  It is the culmination of a year’s-worth of meetings and dialogue between Food for Peace, USAID partners, and Cooperating Sponsors, and serves to supplement reporting requirements for all current and future Title II programs.  At the same time, due to continuing reforms under the new Foreign Assistance framework, the SAPQ may need to be revised in order to conform with future requirements.  Although required, Cooperating Sponsors should thus view the SAPQ as a fluid document open to revision and improvement.  Accordingly, we thank you for your patience during this transition period, and look forward to your input.   

SAPQ Submission and Deadline

CSs should submit their Standardized Annual Performance Questionnaire(s) no later than November 22, 2006.  SAPQs should be sent via both mail and email to: Melissa Joy, AMEX International, 1300 Pennsylvania Avenue, NW, Suite 440, Washington, DC 20004; mjoy@amexdc.com.  A copy should also be sent via email to Anne Swindale, AED/FANTA Project, at aswindal@aed.org.  Due to the new reporting requirements being requested, Cooperating Sponsors are advised to review the materials immediately to allow for timely submission to FFP.  
Applicable Programs

All Cooperating Sponsors implementing Title II programs in FY 2006 – including both Single-Year Assistance Programs and Multi-Year Assistance Programs – must complete the SAPQ in addition to their traditional annual reporting requirements.  This includes PVOs, the World Food Program, and partners implementing programs through the International Food Relief Partnership (IFRP).  Regional, multi-country programs should submit one SAPQ that summarizes the results for activities in all countries, along with individual country totals provided for questions 1-3. 
Results reported should be for all activities implemented in FY 2006, regardless of when funding and commodities were actually provided.  
However, not all questions apply to all programs.  The SAPQ includes a set of filter questions to which all programs should respond.  The filter questions are questions # 2, 4, 6, 9, 11, 13, 15, 17, 23, 30 and 33.  Cooperating Sponsors that respond “No” to a filter question should follow the instructions provided and skip to the next applicable question.   The cells of non-applicable (skipped) questions should be left blank.
Formatting Issues and Input
FFP has attempted to streamline the SAPQ to simultaneously simplify the new process for CSs and provide consistency in annual reporting.  The SAPQ includes the use of drop-down menus from which to provide your answers.  For consistency in submissions, Cooperating Sponsors should retain the formats currently provided in the SAPQ when providing their final submission to Food for Peace, including current font sizes, print parameters, etc.  At the same time, CSs are encouraged to provide recommendations as to how to improve the functional use of this questionnaire, such as formatting, data entry, etc.  Please note that FFP intends to provide the SAPQ in an electronic version online for FY 2007 reporting.  

Questions

Questions directly related to the SAPQ may be directed to Melissa Joy, AMEX International, at 202-962-0048, mjoy@amexdc.com.  Please copy Anne Swindale, AED/FANTA Project, on all email correspondence at aswindal@aed.org.  Questions related to individual country programs and performance should be directed to the respective Food for Peace Country Backstop Officer or AMEX International support staff member.  
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Instructions
Please find below instructions for completing each portion of the SAPQ.
CS Name(s): 
Formal organization name or acronym is acceptable.  If the program is implemented by a consortium, list the lead CS name and include the names of the partner organizations in parentheses.  
Country(ies):
Fill in the name of the country(ies) where activities are implemented.  
Project location(s) 
in country:
List regions (and specify country, if unclear) where activities take place.  

Program Start Date:
List the program start date as provided on the original Transfer Authorization.  Dates should be provided in the following format: (MM/DD/YY).

Program End Date:
List the program end date as provided on the original Transfer Authorization (TA) or subsequent TA modifications, as appropriate.  Dates should be provided in the following format: (MM/DD/YY).  

Program Name:
List the formal name of the program as promoted by the CS, if available.

TA or Project Number:
A Transfer Authorization (TA) is a document signed by the CS and FFP that describes the commodities being requested and the program in which they will be used.  TA numbers are usually found on the first page or pages of FFP agreements.  In the case of WFP, Project Numbers should be provided.  
CS Contact 
Information:
Include the name, email address, address, and phone number of the main person(s) responsible for completing the program’s SAPQ.  Should additional information be required, this person will be contacted by Food for Peace.  
FY 2006 Activities:
Fill in this box ONLY if no activities were implemented in FY 2006 (due to late program approvals, shipping delays, etc.)  CSs who mark “No” in this cell (i.e., those with no FY 2006 activities to report) should not complete the rest of the SAPQ, but instead submit it directly to FFP.     
Q1.  Beneficiary Tables and Totals
This table is required for ALL programs.  Programs are required to report number of direct beneficiaries reached in FY 2006 and targeted in FY 2007 to FY 2010, disaggregated by funding source (emergency/non-emergency), technical sector, HIV/non-HIV, and sex.  Regional programs should provide an aggregate total here, but should provide totals per country on spreadsheet 3 (Regional Program Beneficiaries).  
· Funding Source:  Select ER or NER from the drop down menu.  Definitions of the types of activities funded by emergency and non-emergency resources are provided on the ‘Definitions’ sheet of the questionnaire.  Note that MYAPs that utilize emergency resources in addition to non-emergency resources should disaggregate beneficiaries accordingly.  The same applies for SYAPs that utilize non-emergency in addition to emergency resources.

· Technical Sector:  Select the technical sector (HIV or non-HIV) from the drop down menu.  Definitions for each sector are provided on the ‘Definitions’ sheet of the questionnaire, along with instructions for defining HIV/AIDS beneficiaries within technical sectors.  
· FY 2006 Beneficiaries Planned and Reached, disaggregated into Males and Females:  Report the number of direct beneficiaries that the program originally planned to reach and the final FY 2006 total of direct beneficiaries actually reached.  Direct beneficiaries are those who come into direct contact with the goods or services provided by the program.  Services include training and technical assistance provided directly by program staff, and training and technical assistance provided by people who have been trained by program staff (e.g. agricultural extension agents, village health workers.)  Direct beneficiaries are counted as individuals, not households. Totals reported in the SAPQ should match any sectoral totals provided in your annual report narrative.
· Out year Target, FY 2007 to FY 2010:  These columns are most applicable for MYAPs.  However, SYAPs that continue into FY 2007 should provide planned direct beneficiary targets for that fiscal year.

· Totals: Do not fill in these cells.  This is a formula that will automatically generate ER and NER beneficiary totals.  These totals should match those provided in your annual report narratives.  
Q2 and Q3.  IDPs and Refugees
CSs should list the total number of IDPs and refugees directly impacted by their program, if applicable.  Definitions are provided on sheet 2 of the questionnaire.  Regional programs should provide an aggregate total here, but should provide totals per country on spreadsheet 3 (Regional Program Beneficiaries).  

Q4-36.  Program Performance Indicators

Questions 4-36 are program-specific.  Depending on the needs and goals of each program, the questions may or may not apply.  Questions #4, 6, 9, 11, 13, 15, 17, 23, 30 and 33 are filter questions.  Cooperating Sponsors that respond “No” to a filter question should follow the instructions provided and skip to the next applicable question.  The cells of non-applicable (skipped) questions should be left blank. Question-specific instructions are as part of each question.  Please read and follow the instructions carefully.  Definitions of “sustainable agricultural technologies”, “safety nets” and “shock” are provided on the Definitions sheet of the questionnaire.  “Communities” and “households” are program-defined; program-specific definitions need not be provided in the SAPQ.  
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