Scenario for Sustainable Agriculture IPTT Exercise:

The Drylandique MYAP carries out an agricultural intervention to improve maize yields among vulnerable household producers, using an approach called “Improved Maize System.”  The approach consists in 5 main techniques, taught to local vulnerable household farmers by Model Farmers trained by the project.  The techniques are: 1) selection of genetic materials; 2) water control; 3) spacing between plants; 4) weeding; and 5) manure application.  Successful adoption by vulnerable household farmers of all those simple techniques could lead to a multiplication of yields by a factor of 4.  Knowing that not all techniques will be adopted by farmers, however, the project hopes for at least 3 of the techniques to be adopted on average; and accordingly, establishes as a target to double production levels, from 850kg/ha at baseline, to 1,700kg/ha by the end of the MYAP among beneficiary farmers.  Aware that the techniques also require additional investment from the farmer, a micro-credit system is also put in place to help farmers pay for the extra costs. 
Exercise: Based on IPTT attached, identify (a) indicators that appear to be lagging behind at Mid Term; and (b) possible causes for the problem(s) identified.  Draw conclusions from performance attained at end of the project (Final Evaluation).
	INDICATOR
	Base

Line
	YEAR 1
	YEAR 2

Mid Term Evaluation
	YEAR 3


	YEAR 4

Final Evaluation
	YEAR 5



	
	
	Exp
	Act
	E/A
	Exp
	Act
	E/A
	Exp
	Act
	E/A
	Exp
	Act
	E/A
	Exp
	Act
	E/A

	Impacts 

(Data only available for Baseline, Mid-Term and Final Evaluation Years)

	Maize Yields  (kg/ha)
	850
	
	
	
	1275
	900
	71%
	
	
	
	1.700
	1,400
	88%
	
	
	

	Outcomes

(Data only available for Baseline, Mid-Term and Final Evaluation Years)

	% farmers scoring at least 3 on Improved Practices Score Index
	12%
	
	
	
	60%
	65%
	108%
	
	
	
	80%
	82%
	102%
	
	
	

	% of farmers’ plots where improved maize practices were adopted
	7%
	
	
	
	60%
	15%
	25%
	
	
	
	75%
	60%
	80%
	
	
	

	Repayment rate among agricultural credit borrowers
	75%
	
	
	
	85%
	91%
	107%
	
	
	
	95%
	97%
	102%
	
	
	

	Outputs

(Data available yearly)

	N farmers trained in Maize Improved Practices
	0
	400
	485
	121%
	500
	620
	124%
	600
	630
	105%
	600
	591
	98%
	600
	650
	108%

	N Model Farmers completing course 
	0
	25
	25
	100%
	20
	25
	125%
	20
	20
	100%
	20
	20
	100%
	20
	20
	100%

	N Farmers completing credit applications
	0
	400
	185
	46%
	500
	210
	42%
	600
	430
	72%
	600
	520
	67%
	600
	550
	92%


Exp: Expected; Act: Actual; E/A: Expected over Actual’; IRS: Improved Maize System
