Food for Peace M&E Workshop:  Four Indicator Systems
Exercise

Scenario

You are implementing a Title II program in Drylandique.  Ten days ago you put the final touches on your IPTT and submitted it to FFP/Washington.  Now it’s Wednesday afternoon and your team has just returned from a trip to the field to monitor baseline data collection.  As you are settling in to check the emails that have piled up in your absence, the phone rings.  It’s the Food for Peace officer at USAID/Drylandique calling you in a panic.  

The Mission has just been asked to submit to USAID/Washington by COB Friday, their F indicators with out-year targets for the next 3 years.

At the same time, the Mission is undergoing a major process to design the PMP for its new strategy.  You have been involved off and on in their process, participating in meetings at the Mission to brainstorm indicators that multiple implementing partners can contribute to.  The FFPO informs you that final indicator ideas from all Mission offices are due to the Mission Director on Friday.

The FFPO wants you to come in for a meeting Friday morning to:

1- Give your feedback, and confirm whether or not you will be able to report on, the following eight Mission PMP indicators that have been proposed:

Mission SO1:  Improved Maternal and Child Health

1. Contraceptive prevalence rate

2. % of underweight children ages 0-4

3. % of households that report using a latrine

4. % mothers that exclusively breastfeed up to 6 months of age

Mission SO2: Increased Agricultural Productivity

1. Hectares of land under sustainable agricultural practices

2. % of farmers adopting improved agricultural practices

3. Months of inadequate food provisioning

4. Number of trees planted

2- Identify which F indicators you can commit to providing data for. The FFPO emails you the list of F indicators.  The Foreign Assistance Standardized Program Elements from which the Mission will select F indicators are:

Objective: Investing in People

     Area 3.1 Health
          Element 1.6 Maternal and Child Health

     Area 3.3 Social and Economic Services and Protection for Vulnerable Populations

          Element 3.3 Social Assistance

Objective:  Economic Growth

     Area 4.5 Agriculture

          Element 5.2 Agriculture Sector Productivity

Group Task

In your group, as staff members of APT/Drylandique, figure out how to respond to the Mission’s requests.  Use what you know about the Drylandique MYAP program and its IPTT.   You may fabricate other details if needed.    Answer these two questions:

1- What will you tell the FFPO at the Friday meeting?  
2- What will you do internally with your M&E system?
